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Application of quality control circle activities in improving the qualified rate of outpatient prescriptions

HUANG Qiu-Hong, NIE Zeng-Yao', BAI Cui-lian
( Department of Pharmacy, Beijing Changping District Hospital, Beijing 102200, China )

[ Abstract] Objective: To use quality control management tools in order to improve qualified rate of outpatient prescriptions.
Methods: Quality management circle was set up and the reasons accounting for low qualified rate of outpatient prescriptions were analyzed.
Corresponding corrective measures were made and results were evaluated to implement standardized work processes. Results:Through
quality management circle activity, qualified rate of outpatient prescription increased from72.83% to 84.2%. Communication skills, problem
solving skills, self-confidence of pharmacists have improved greatly. Conclusion: Quality control circle activities in improving the qualified
rate of outpatient prescription application achieved good effect and it’s recommended to promote application.
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